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Statements of Responsibilities
‘Other Responsibilities’

The following examples outline common business activities and functions that may be relevant to your firm. Any responsibilities included in a statement of responsibilities should accurately reflect your firm’s actual management structure. This is not a comprehensive list, and not all functions will apply to every firm—each should be tailored to align with your specific operations.

	Responsibility
	Description of Responsibility

	Governance / Board
	Responsible for leadership and strategic direction of the company.  Ensuring a framework of prudent and effective controls which enables both regulatory and non-regulatory risk to be assessed and managed. Responsibility for setting and communicating the company’s values and standards and promoting a strong compliance culture.

	Compliance Oversight
	Responsible for ensuring the firm has adequate systems and controls to comply with all applicable FCA rules and guidance and keeps up to date with any regulatory developments.

	Finance
	Responsible for the ensuring the firm’s financial practices are in line with statutory regulations and legislation.  Oversight of internal budgets & responsibility for monitoring the firm’s position regarding its capital adequacy requirements.
Provide leadership to the Board’s finance and accounting strategy to optimise the company’s financial performance and strategic position.

	Business Development
	Responsible for the marketing and prospecting of clients and maintaining existing relationships.  Creating business development opportunities and identifying suitable adviser candidates for recruitment.

	Research
	Responsible for ensuring funds that are selected for inclusion within model portfolios are appropriate.

	Chief Investment Officer (where appropriate)
	Responsibility for the asset allocation and construction of model portfolios and that they remain within their risk and objective parameters.





	Investment Manager (where appropriate)
	Responsible for research of funds and economic factors that will affect how the firm’s model portfolios are constructed.

	Investment Sales and Distribution
	Responsible for oversight of the firm’s investment strategies, product selection, and client portfolio management while ensuring compliance with regulatory requirements. Leading sales distribution efforts, driving business growth, managing adviser relationships, and ensuring the suitability of investment offerings for clients.

	Pension Sales and Distribution
	Responsibility for all aspects of pension sales and distribution where we as a firm have appropriate permissions.  Clients with Final Salary schemes are referred to a firm specialising in these areas.

	IHT Planning Sales and Distribution
	Responsible for all aspects of IHT planning, research tools and sales and distribution.

	
Insurance Sales and Distribution/IMD

	Responsible for all aspects of insurance advice and sales, including ensuring compliance with regulatory requirements, maintaining robust sales processes, and managing risk. Accountability for the delivering good client outcomes, and adherence to FCA rules on insurance distribution.

	Customer Service / Support Unit
	Responsible for providing positive client experiences and required services to existing clients, including timely delivery of annual reviews, responses to queries, and processing alterations to existing policies. Liaising with providers as necessary.

	Marketing / Financial Promotions
	Responsible for all marketing and financial promotions.  This includes development and implementation of marketing strategies while ensuring all financial promotions comply with FCA regulations. Their role includes maintaining oversight of advertising materials, client communications, and promotional activities to ensure accuracy, fairness, and regulatory adherence. This includes maintaining an effective Financial Promotions Register.
	Customer Service / Support Unit
	Responsible for providing positive client experiences and required services to existing clients, including timely delivery of annual reviews, responses to queries, and processing alterations to existing policies. Liaising with providers as necessary.

	Human Resources / Recruitment
	Responsible for ensuring appropriate provision in place to facilitate a fully functioning and effective HR programme.  Oversight of recruitment procedures and ensuring stated processes are in place and adhered to





	Business Planning, Strategy and Acquisition
	Responsibility for ensuring that the business has a sustainable business plan, for the overall business strategy of the firm and for any potential acquisitions.

	Cultivation of Professional Connections
	Responsible for developing relationships with professional connections with a view to generating new business and to provide trusted referral partners for the benefit of our clients.  This includes oversight and due diligence of Introducer arrangements.

	Customer Complaints Handling
	Responsible for handling and recording of any complaints received, and for responding within the stated regulatory rules and appropriate timescales.  This includes any root cause analysis.

	Record Keeping
	Responsible for maintaining up-to-date, compliant records, data protection and AML procedures, to ensure clients’ data is not put at unnecessary risk and that the firm is managed effectively.  

	Lead Generation
	Responsible for all aspects of lead generation, including networking via existing clients.


	
IT
	Responsibility for ensuring appropriate IT is in place to meet the demands of the business, including support services.  This includes due diligence to ensure adequate protection of client data and records.

	Management Information
	Responsibility for understanding the MI needs of the business and delivering meaningful outputs across the breadth of the business in line with Board expectations

	Advice & Ongoing Services
	Responsibility and oversight of the advice proposition. Overseeing the development, delivery, and continuous improvement of the firm’s advice framework. Ensuring the suitability and compliance of advice processes including driving enhancements to ongoing client relationships and support. Creation of meaningful KPIs to evidence good outcomes.

	Training & Competence
	Responsible for delivering an effective T&C scheme, including review and monitoring annually. Effective monitoring of adviser performance.
Responsible for maintaining an up-to-date CPD log according to the requirements of the FCA, and all other relevant staff do the same.





	Whistleblowing
	Responsibility for ensuring a suitable process is in place and communicated to all employees, with appropriate processes in place for escalation.

	Regulatory reporting & Notifications
	Responsible for ensuring all regulatory reporting requirements are met ahead of the due dates.  All regulatory notifications must be made in accordance with stated requirements.

	PII
	Responsibility for maintaining and sourcing appropriate cover.  Communicating agreed cover to The Board and ensuring visibility of any exclusions or increased excess.

	Outsourcing
	Responsibility for all key areas of the business outsourced.  This includes responsibility for ensuring relevant agreements are in place and monitored.

	Risk Assessment & Risk Management
	Responsibility for the creation and maintenance of risk register with appropriate action points to detail mitigations in place and plan to reduce risk where appropriate.  A Key Risk register is also provided to the Board for review each quarter.

	Business Continuity
	Responsible for the creation and communication of a plan.  Also responsible for annual testing and review.

	Product Governance
	Responsibility for adherence with regulatory guidance, including regularly reviewing processes in place.  
Responsible for ensuring a programme is in place to carry out effective due diligence on existing and new providers, e.g. platforms / panels / discretionary investment managers recommended


	Remuneration & Financial Incentives
	Responsibility for the oversight and design, implementation, and governance of remuneration structures to ensure they align with regulatory requirements, ethical standards, and the firm’s risk management framework. This includes ensuring that financial incentives promote good customer outcomes and does not encourage conflicts of interest or mis-selling.

	Data Protection  & Security
	Responsibility for policy creation & management.  This includes oversight of the implementation and maintenance of robust data protection policies, ensuring compliance with Data Laws and FCA regulations. Accountability for safeguarding client and firm data, managing data security risks, and overseeing data handling processes to maintain confidentiality and integrity.





	Wind-Down Planning
	Responsibility for overseeing the development and implementation of a structured plan to ensure an orderly cessation of business if required. This includes assessing financial and operational risks, maintaining regulatory compliance, and ensuring client interests are protected throughout the process.

	Conflict of interest management
	Responsible for identification, assessment, and mitigation of potential conflicts to ensure good client outcomes. Implementation and maintenance of robust policies, providing staff training, and ensuring compliance with FCA regulations to uphold the firm's integrity and transparency.

	Consumer Duty (products and services)
	Responsibility for oversight of the design, approval, and ongoing assessment of products and services to ensure they meet the needs of their target market and deliver good consumer outcomes. This includes ensuring compliance with regulatory expectations, monitoring product performance, and taking action where risks to fair treatment are identified.

	Consumer Duty (price and value) 
	Responsibility for ensuring products and services deliver fair value to clients. Includes assessing pricing structures, monitoring value assessments, and ensuring that fees are transparent, appropriate, and aligned with good consumer outcomes in line with FCA expectations.

	Consumer Duty (consumer understanding)
	Responsibility for ensuring communications with clients are clear, fair, and not misleading. Oversight of the development and review of client disclosures, marketing materials, and advice processes to ensure customers can make informed decisions, aligning with regulatory expectations.

	Consumer Duty (consumer support)
	Responsible for ensuring customers receive fair, clear, and timely assistance throughout their interactions with the firm. This includes overseeing complaint handling, service accessibility, and ongoing support to ensure good customer outcomes in line with regulatory expectations.

	Significant Business Projects
	Responsibility and oversight of the planning and implementation 





	Legal Services
	Responsible for ensuring appropriate legal advice is available and fit for purpose 

	Chair
	Responsible for leading the board and ensuring that it operates effectively. This includes setting the agenda for board meetings, ensuring all members are engaged, and providing guidance to ensure the board makes well-informed decisions.
Ensuring that the board operates in a cohesive and transparent manner. This includes managing board dynamics, facilitating open discussions, and ensuring that all key decisions are well-documented and aligned with the firm’s strategic goals.
Maintain independent oversight of the firm's management and operations. Responsible for ensuring that senior management is held accountable, and that any conflicts of interest are appropriately managed.
Maintaining a constructive and independent relationship with the CEO and senior management. Ensuring the board provides effective oversight without encroaching on the operational decision-making responsibilities of management.
A key role in promoting and maintaining the corporate culture of the firm, ensuring that the board leads by example in fostering an ethical, compliant, and transparent work environment.
The Chair is subject to personal accountability under the Senior Managers and Certification Regime. This means the individual is directly responsible for their role in ensuring the firm’s governance, strategic direction, and compliance with regulations are appropriately managed
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