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Sales Process: Product Analysis

	

	Template Guidance Notes 
This document can be used to record the product analysis stage of the sales process
This document should evidence the firm's product governance process, the consideration of alternative solutions, and the rationale for selecting the recommended product in accordance with FCA suitability requirements and Consumer Duty obligations.
Guidance notes and instructions are highlighted in yellow.
Red text indicates personalisation is probably required.
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Product Analysis (Investment)
Use this form to justify the recommended product(s) and to demonstrate that you have considered the whole of market product range.
	Client Name
	NAME

	Agreed ATR Rating
	RATING

	Corresponding Asset Split
	Cash
X%

	Fixed Interest
X%
	Alternative Investments
(incl. Property)
X%
	Equities
X%
	Alternative Markets / High Risk Equities
X%

	Objectives
	Example: To make a pension contribution of a sufficient size to fully utilise X% tax relief allowance. Client Name has no other pensions into which this contribution can be paid and so he requested that we arrange a new pension scheme for him.  The income available from this pension will not be a main source of income at retirement but Client Name may need to call upon income from this plan from time to time to supplement his USS pension for discretionary spending or to fund care fees if ever required.  Client Name would like, if possible, to leave the fund as an inheritance for his sons.

	
Consumer Duty Consideration
	
Adviser Assessment

	Products considered deliver fair value to the client
	

	Product features meet the client's objectives and needs
	

	Recommended product is appropriate for the client's knowledge and experience
	

	Product complexity is understood by the client
	

	Ongoing support requirements considered
	

	Any foreseeable harm identified and mitigated
	

	Recommended solution remains appropriate to the client’s capacity for loss
	




	Potential Products
	Potentially Suitable
	Reason for Inclusion / Exclusion
Reasons should clearly demonstrate why products have been discounted, including cost, functionality, tax treatment, accessibility, flexibility, death benefits and client understanding.


	Cash/National Savings
	Choose an item.	

	Cash Deposit Platform
	Choose an item.	

	DFM Proposition
	Choose an item.	

	Unit Trust/OEIC/ISA
	Choose an item.	

	Lifetime ISA
	Choose an item.	

	Managed Portfolio Service
	Choose an item.	

	Model Portfolio Service
	Choose an item.	

	Onshore Investment Bond
	Choose an item.	

	Offshore Investment Bond
	Choose an item.	

	Investment Trust
	Choose an item.	

	Structured Deposit
	Choose an item.	

	Structured Product
	Choose an item.	

	VCT/EIS/SEIS
	Choose an item.	

	ETF/ETC/ETN
	Choose an item.	

	UCIS/NMPI
	Choose an item.	

	Other Regulated or Unregulated Solution
	Choose an item.	




	Charges and Fair Value Assess

	Consideration
	Commentary

	Product Charges
	

	Platform Charges
	

	Adviser Charges
	

	Total Cost Impact
	

	Fair Value Assessment (including costs, functionality, flexibility, service and overall client benefit)
	

	Confirm the overall charging structure has been assessed against the benefits, functionality and service provided and represents fair value for the client.


	


Vulnerability and Support Considerations

	Question
	Response

	Does the client display characteristics of vulnerability?
	

	Have any additional support needs been identified?
	

	Does the recommended product meet those needs?
	

	Have communication preferences been considered
	

	Are any reasonable adjustments required?
	



Recommendation Summary
	
	Reason 
(explain which of the potentially suitable product(s) has been chosen)

	Recommended product
	

	Why this product type was selected?
	

	Recommended platform
	

	Why this platform was selected?
	

	Recommended provider
	

	Why this provider was selected?
	

	Recommended Fund(s)
	

	
	

	Assessment
	Summary

	Why the recommended solution best meets objectives
	

	Why alternative solutions were discounted
	

	Why the recommendation delivers fair value
	

	Risks discussed with the client
	

	Key limitations disclosed
	

	Comparison with existing arrangements (where applicable)
	



Adviser Declaration

I am satisfied that the recommendation delivers good outcomes for the client, represents fair value, is consistent with the client's objectives and circumstances, and does not expose the client to foreseeable harm that has not been appropriately addressed.

I confirm that I have considered appropriate alternative products and solutions, assessed the overall value provided by the recommendation and am satisfied that the recommended solution is suitable for the client's objectives, circumstances, attitude to risk, capacity for loss and support needs.

Adviser Signature: __________________________

Date: ________________



Product Analysis (Pension)
Use this form to justify the recommended product(s) and to demonstrate that you have considered the whole of market product range.
	Client Name
	

	Agreed ATR Rating
	

	Corresponding Asset Split
	Cash/Money Market
X%
	Fixed Interest

X%
	Property

X%
	Equities

X%
	Alt/Emerg Markets
X%

	Objectives
	

	
Consumer Duty Consideration
	
Adviser Assessment

	Products considered deliver fair value to the client
	

	Product features meet the client's objectives and needs
	

	Recommended product is appropriate for the client's knowledge and experience
	

	Product complexity is understood by the client
	

	Ongoing support requirements considered
	

	Any foreseeable harm identified and mitigated
	

	Recommended solution remains appropriate to the client’s capacity for loss
	




	Potential Products
	Potentially Suitable
	Reason for Inclusion / Exclusion
Reasons should clearly demonstrate why products have been discounted, including cost, functionality, tax treatment, accessibility, flexibility, death benefits and client understanding.

	Conventional Annuity
	Choose an item.	

	Drawdown
	Choose an item.	

	Fixed Term Annuity
	Choose an item.	

	Lifetime Annuity
	Choose an item.	

	Master Trust
	Choose an item.	

	NEST/Employer Scheme
	Choose an item.	

	Personal Pension
	Choose an item.	

	Pension Transfer Not Recommended
	Choose an item.	

	SIPP
	Choose an item.	

	SSAS
	Choose an item.	

	Workplace Pension (existing scheme)
	Choose an item.	

	Other
	Choose an item.	





	Charges and Fair Value Assess

	Consideration
	Commentary

	Product Charges
	

	Platform Charges
	

	Adviser Charges
	

	Total Cost Impact
	

	Fair Value Assessment (including costs, functionality, flexibility, service and overall client benefit)
	

	Confirm the overall charging structure has been assessed against the benefits, functionality and service provided and represents fair value for the client.




	Vulnerability and Support Considerations

	Question
	Response

	Does the client display characteristics of vulnerability?
	

	Have any additional support needs been identified?
	

	Does the recommended product meet those needs?
	

	Have communication preferences been considered
	

	Are any reasonable adjustments required?
	





Recommendation Summary
	
	Reason 
(explain which of the potentially suitable product(s) has been chosen)

	Recommended product
	

	Why as this product recommended?
	

	Recommended Platform
	

	Why was this platform recommended?
	

	Recommended Provider
	

	Why was this provider recommended?
	

	Recommended Fund
	

	
	

	Assessment
	Summary

	Why the recommended solution best meets objectives
	

	Why alternative solutions were discounted
	

	Why the recommendation delivers fair value
	

	Risks discussed with the client
	

	Key limitations disclosed
	

	Comparison with existing arrangements (where applicable)
	


Adviser Declaration

I am satisfied that the recommendation delivers good outcomes for the client, represents fair value, is consistent with the client's objectives and circumstances, and does not expose the client to foreseeable harm that has not been appropriately addressed.

I confirm that I have considered appropriate alternative products and solutions, assessed the overall value provided by the recommendation and am satisfied that the recommended solution is suitable for the client's objectives, circumstances, attitude to risk, capacity for loss and support needs.

Adviser Signature: ___________________

Date: _____________
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