






CONSUMER DUTY FAIR VALUE ASSESSMENT


Date Conducted:	July 20XX
Conducted By:		
OBJECTIVE
In undertaking these Fair Value Assessments (FVAs) our objective is simply to demonstrate that our services deliver fair value to our target market.
SCOPE
Firm Name has one service – to offer discretionary portfolio management to retails clients based on objectives and attitude to risk.  This entails:
a)	Discretionary portfolio management;
b)	Arranging for the acquisition or disposal of investments;
c)	Arranging for safe custody and administration of your investments, including ISA management, where relevant.
We have entered into an agreement with AJ Bell Securities Limited (AJ Bell), under which AJ Bell has agreed to provide clearing and settlement, safe custody and associated services for our clients.  There fees have been taken into consideration when determining fair value.
SERVICES THAT ARE SUBJECT TO FVAs

	Service
	Target Market
	Fees and Charges

	Discretionary portfolio management
	Any retail client
Funds = £250,000
	
0.225% quarterly / 0.90% annually

	
	Any retail client
Funds = £500,000
On the next £500,000
	
0.225% quarterly / 0.90% annually
0.1875% quarterly / 0.75% annually


	
	Any retail client
Funds = £500,000
On the next £500,000

	
0.225% quarterly / 0.90% annually
0.1875% quarterly / 0.75% annually


	
	Any retail client
Funds = £500,000
On the next £500,000
On the next £1M
Thereafter
	
0.225% quarterly / 0.90% annually
0.1875% quarterly / 0.75% annually
0.125% quarterly / 0.50% annually
0.075% quarterly / 0.30% annually



Note: There is a minimum annual fee of £600.00 excluding VAT.


FAIR VALUE ASSESSMENT
We have completed a FVA for the service listed above. 
	Service
	Target Market
	Fees and Charges
	Cost of Delivery

	Discretionary portfolio management
	Any retail client
Funds = £250,000
	· 0.225% quarterly / 0.90% annually (IM)
Subject to a minimum IM fee of £600

· ISA account (if applicable) £100 per annum

· 0.5% - 1.5% (AMC – Fund provider)

· Standard Transaction Commission and Dealing Costs
Subject to a minimum commission charge of £20 per deal
	
UK Equities and Managed Equity Funds
On the first £10K- 0.9%
On the next £20K – 0.4%
Thereafter - 0.3%		




British Government Securities
On the first £10K - 0.75%	
On the next £20K - 0.4%
Thereafter - 0.3%		

Other Fixed Interest Holdings
On the first £10K - 0.8%
On the next £20K - 0.4%
Thereafter - 0.3%

Typical Average total charge £5,000
	£2,825
(average cost per annum/per client)

	Discretionary portfolio management
	Any retail client
Funds = £500,000
	· 0.225% quarterly / 0.90% annually (IM) on £500K
· 0.1875% quarterly / 0.75% annually on £500K

· ISA account (if applicable) £100 per annum

· 0.5% - 1.5% (AMC – Fund provider)

· Standard Transaction Commission and Dealing Costs
Subject to a minimum commission charge of £20 per deal
	
UK Equities and Managed Equity Funds
On the first £10K- 0.9%
On the next £20K – 0.4%
Thereafter - 0.3%		

British Government Securities
On the first £10K - 0.75%	
On the next £20K - 0.4%
Thereafter - 0.3%		

Other Fixed Interest Holdings
On the first £10K - 0.8%
On the next £20K - 0.4%
Thereafter - 0.3%

· Typical Average total charge £10,000
	£2,825 
(average cost per annum/per client)

	Discretionary portfolio management
	Any retail client
Funds = £1M
	· 0.225% quarterly / 0.90% annually (IM) on £500K
· 0.1875% quarterly / 0.75% annually on £500K
· 0.125% quarterly / 0.50% annually on £1M
· ISA account (if applicable) £100 per annum

· 0.5% - 1.5% (AMC – Fund provider)

· Standard Transaction Commission and Dealing Costs
Subject to a minimum commission charge of £20 per deal
	
UK Equities and Managed Equity Funds
On the first £10K- 0.9%
On the next £20K – 0.4%
Thereafter - 0.3%		

British Government Securities
On the first £10K - 0.75%	
On the next £20K - 0.4%
Thereafter - 0.3%		

Other Fixed Interest Holdings
On the first £10K - 0.8%
On the next £20K - 0.4%
Thereafter - 0.3%

· Typical Average total charge £20,000
	£2825 
(average cost per annum/per client)

	Discretionary portfolio management
	Any retail client
Funds = £4M 
	· 0.225% quarterly / 0.90% annually (IM) on £500K
· 0.1875% quarterly / 0.75% annually on £500K
· 0.125% quarterly / 0.50% annually on £1M
· 0.075% quarterly / 0.30% annually on £3M

· ISA account (if applicable) £100 per annum

· 0.5% - 1.5% (AMC - Fund provider)

· Standard Transaction Commission and Dealing Costs
Subject to a minimum commission charge of £20 per deal
	
UK Equities and Managed Equity Funds
On the first £10K- 0.9%
On the next £20K – 0.4%
Thereafter - 0.3%		

British Government Securities
On the first £10K - 0.75%	
On the next £20K - 0.4%
Thereafter - 0.3%		

Other Fixed Interest Holdings
On the first £10K - 0.8%
On the next £20K - 0.4%
Thereafter - 0.3%

· Typical Average total charge £60,000
	£2825 
(average cost per annum/per client)

	Service Features and Benefits

	This services is designed for clients with varying levels of both attitude to risk and capacity for loss, with the objective of consistent, non-volatile, long term-growth. Its make up is managed by our Investment Committee. Asset allocation is used to align to client risk profiles.  Approximately 20 globally diversified funds, with no concentration on any particular fund, meaning that fund switches should be minimal. It is operated on a discretionary basis with a suitability assessment made at least annually.

	Fees and Charges

	When benchmarked across the industry, the total fees and charges is comparable. Our investment management structure is in line with firms of a similar size and business model. For the management charge levied, the client receives a formal assessment of suitability, generally delivered face-2-face, when KYC, risk profiles, objectives and cashflow are fully reviewed, and following which a full Review Report is issued. During the year, clients also receive two half yearly reports, two quarterly reports and an end of year tax pack. The investment management team are always available to take client questions or respond to concerns.

	Performance 

	Performance over 1, 3 and 5 years has been unexceptional but in line with industry benchmarks (see separate data) and in line with the objectives of the portfolio. Portfolio performance (excluding new contributions) exceeds the total fees paid by the client for all FUM amounts. Net growth after fees and charges exceeds inflation over the 5 year period, although there was one year in this period where growth was less than inflation.

	Cost of Delivery

	FUM £250K - At this level of FUM, the total cost inc. investment management fee (£5,000) exceeds the cost of delivery (£2,825).  Industry standard to charge a percentage on fees & commissions with sliding scale. Average overall figure = 2.2%/annum

FUM £500K – At this level of FUM, the total cost inc. investment management fee (£10,000) exceeds the cost of delivery (£2,825) Industry standard to charge a percentage on fees & commissions with sliding scale. Average overall figure = 2.1%/annum


FUM £1M – At this level of FUM, the total cost inc. investment management fee (£20,000) exceeds the cost of delivery (£2,825) Industry standard to charge a percentage on fees & commissions with sliding scale. Average overall figure = 2.0%/annum


FUM £4M - At this level of FUM, the total cost inc. investment management fee (£60,000) exceeds the cost of delivery (£2,825) Industry standard to charge a percentage on fees & commissions with sliding scale. Average overall figure = 1.5%/annum



	Client Feedback

	Client feedback demonstrates that clients in this category do not expect exceptional returns and are generally content with the way the portfolio has performed.. There have been no complaints received in relation to this service.  The client questionnaire of which the firm received 70+ responses confirm that clients feel they are receiving fair value and communications are clear.

	Overall Assessment

	Do fees and charges provide fair value?
	Given the level of service provided, the performance of the portfolio, client feedback and the fact that fees and charges do not exceed the cost of delivery excessively, it is our opinion that the service continues to provide fair value.

	Are fees and charges in line with industry norms?
	Yes. 
3 other firms’ websites (Redmayne Bentley, RBC/BD & Evelyn Partners) offering same service have been analysed and discussed.  

	Are fees and charges in line with similar firms?
	Yes.
3 other firms’ websites (Redmayne Bentley, RBC/BD & Evelyn Partners) offering same service have been analysed and discussed.  

	Are the benefits and features in line with target market requirements?
	Yes, we believe that they meet target market requirements.

	Are there some clients in this target market that may benefit from a lower charging service?
	Client requirements are reviewed on an ongoing basis however our charges are presented on a scaled basis.  In the event that it became a clear that a discretionary portfolio was potentially no longer suitable for the client, we would recommend that they seek the advice of an independent financial adviser as the firm does not provide advice.

	Does this service merit the need for ongoing review service?
	N/A as the firm does not provide advice.  However, portfolios are monitored under discretion and a statement of suitability provided at least annually.  

	Has performance been in line with expectations?
	Yes. See separate data.

	Has client feedback or complaints highlighted any concerns?
	No negative feedback has been received from circa 70+ clients.

	Action Plan for Improvement

	Nothing at this time.





	
	£
	

	Admin Staff Total Costs
	55,000
	

	Investment Manager Total Costs
	160,000
	

	Total Overheads
	321,776
	

	
	536,776
	

	
	
	

	Total Number of Clients
	190
	

	
	
	

	Average Cost Per Annum
	£2,825

	
	
	

	Average Management Fee
	1900
	Revenue £367k + VAT

	Average Transaction Commission and Dealing Cost
	1300
	£248k

	 
	 
	

	
	3200
	

	
	
	

	Average Cost to Client Per Annum
	£3,200




[Figures correct to March 2025]
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