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Centralised Investment Proposition (CIP)
Due Diligence Template

	

	Template Guidance Notes 
Use this template to document the initial and ongoing due diligence undertaken in respect of the firm’s Centralised Investment Proposition (CIP). 
Guidance notes are highlighted in yellow
Red text indicates personalisation is probably required.
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CIP due diligence
This document evidences the initial and ongoing due diligence undertaken by <NAME OF FIRM> in respect of the firm’s Centralised Investment Proposition (CIP).
The purpose of this due diligence is to ensure that the CIP is clearly defined, appropriately governed operationally robust, and capable of delivering good outcomes for clients in line with Consumer Duty, PROD, COBS and the firm’s governance and oversight framework.
Basic CIP details
	Name of CIP

	

	Date CIP first approved
	

	Date of latest review
	

	CIP owner / accountable individual
	

	Committee responsible for oversight
	

	Adviser population using CIP
	

	Client segments to which the CIP applies
	

	Any client exclusions
	



CIP scope and design overview
	CIP Objectives

	

	Target Market
	

	Negative target market
	

	Investment solutions included
	

	Out of scope solutions
	

	Role of adviser judgement
	

	Use of third parties
	






Investment architecture and governance
	Asset allocation framework (how asset allocation is determined

	

	Risk profiling and alignment
	

	Ongoing review methodology
	

	Challenge and escalation
	

	Change management
	



Consumer Duty considerations
	Products and Services

	

	Price & Value
	

	Consumer Understanding
	

	Consumer Support
	

	Foreseeable Harm
	



Fees, costs and value assessment 
	Charging structure

	

	Cost aggregation approach
	

	Value for money assessment
	

	Remuneration and conflicts
	





Operational resilience and controls
	Operational dependencies

	

	Business continuity considerations
	

	Data, MI and reporting
	

	Complaints and breach themes
	



Summary assessment
	Overall assessment of CIP effectiveness

	

	Key strengths
	

	Key risks /limitations
	

	Actions required (if any)
	



Ongoing monitoring arrangements
	Frequency of formal CIP review

	

	MI reviewed
	

	Trigger events for enhanced review
	

	Approach to change, suspension or withdrawal
	



CIP Scored Approval Matrix
Scoring methodology
	Score
	Definition

	1 – Inadequate
	Does not meet regulatory or firm standards

	2 – Weak
	Significant gaps or reliance on adviser workarounds

	3 – Adequate
	Meets minimum expectations; improvements identified

	4 – Good
	Strong, well‑evidenced and operating effectively

	5 – Strong
	Best practice; demonstrably delivering good outcomes



RAG Guide:
1–2 = Red | 3 = Amber | 4–5 = Green
CIP Governance and Design
	Area
	Assessment criteria
	Score (1–5)
	Evidence / comments

	CIP definition & ownership
	CIP clearly defined, documented and owned by a senior individual/committee
	
	

	Target market definition
	Clear PROD‑aligned target market with appropriate exclusions
	
	

	Alignment to client needs
	CIP demonstrably meets the needs of the intended client base
	
	

	Scope & adviser discretion
	Clear boundaries between CIP use and adviser discretion
	
	

	Change management
	Formal process for approving and communicating CIP changes
	
	







Investment Architecture & Suitability Support
	Area
	Assessment criteria
	Score (1–5)
	Evidence / comments

	Risk profiling alignment
	CIP solutions clearly mapped to firm risk profiles
	
	

	Investment solution range
	Appropriate breadth without unnecessary complexity
	
	

	Third‑party selection
	DFMs/MPS/funds selected through documented due diligence
	
	

	Ongoing investment review
	Regular, structured reviews with recorded challenge
	
	

	Support for suitability
	CIP enables advisers to clearly evidence suitability
	
	



Consumer Duty – Outcomes Assessment
	Area
	Assessment criteria
	Score (1–5)
	Evidence / comments

	Products & services outcome
	CIP designed to meet target market needs and objectives
	
	

	Price & value
	Charges are reasonable relative to benefits and peers
	
	

	Consumer understanding
	Clients receive clear, intelligible explanations of CIP
	
	

	Consumer support
	Review, switching and ongoing support processes are effective
	
	

	Foreseeable harm
	Risks identified with proportionate mitigations in place
	
	






Fees, Costs & Value for Money
	Area
	Assessment criteria
	Score (1–5)
	Evidence / comments

	Cost transparency
	All costs clearly disclosed and aggregated
	
	

	Value assessment methodology
	Structured approach to assessing fair value
	
	

	Peer comparison
	CIP charges and outcomes considered against market
	
	

	Conflicts & remuneration
	Conflicts identified, mitigated and monitored
	
	



Operational Resilience & Oversight
	
	Assessment criteria
	Score (1–5)
	Evidence / comments

	Operational dependencies
	Key providers identified and monitored
	
	

	MI availability & quality
	Appropriate MI used to monitor outcomes
	
	

	Breach & complaint feedback
	Learnings fed back into CIP governance
	
	

	Business continuity considerations
	Provider failure and disruption considered
	
	



Overall Assessment & Decision
	Area
	Assessment criteria
	Score
	Comments

	Average CIP score
	Mean score across all sections
	
	

	Lowest individual score
	Identifies any red‑flag areas
	
	

	Overall assessment
	Approve / Approve with actions / Do not approve
	
	

	Conditions or actions
	Actions required, owner and timescale
	
	




Sign off
	CIP approved by
	

	Role / Committee
	

	Signatures
	

	Date of approval
	

	Date next review due
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