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Business Plan Template

	

	Template Guidance Notes 
Use the document as a basis for Business Plan. 
This is a template and should be modified to suit your requirements. It needs to be firm specific. The words used are simply examples and you will need to amend / delete as appropriate to your specific circumstances.
This plan should be updated at least annually, and the Board meetings/minutes should regularly evidence assessment of progress versus the plan.
What Makes a 3–5 Year Plan “Good”
· Coherent story from vision → delivery → finances
· Evidence of challenge and realism
· Clear ownership and governance
· Not overly detailed, but not vague
· Written in plain, professional language
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[bookmark: _Toc227068899]Executive Summary
Purpose: A concise, senior‑level overview of the entire plan.
Include:
· What the business does (now and in future)
· The firm’s strategic ambition over the next 3–5 years
· Key growth drivers
· High‑level financial trajectory
· Key risks and dependencies

[bookmark: _Toc227068900]Business Overview and Purpose
Purpose: Grounds the plan in context and intent; explains why the strategy is credible given size, permissions and capabilities.
Include:
· Legal structure and ownership
· Brief history and current position
· Core services/products
· Geographic scope
· Target clients/customer segments
· Mission, values, and culture

[bookmark: _Toc227068901]Strategic Objectives
Purpose: Sets direction and ambition.
Include:
· Clear long‑term objectives (3–5 years)
· Short‑term priorities (next 12–24 months)
· What success looks like (qualitative and quantitative)
· How objectives align to firm values and risk appetite
Objectives should be:
· Specific and understandable
· Realistic and resourced
· Capable of being measured and reviewed

[bookmark: _Toc227068902]Market & Competitive Analysis
Purpose: Demonstrates awareness of external environment.  Avoid generic statements.  Tie back to real client behaviours and distribution channels.
Include:
· Target market description
· Client needs and trends
· Market size or opportunity (high level)
· Competitor landscape (strengths/weaknesses)
· Differentiators (why clients will choose you)

[bookmark: _Toc227068903]Products and Services Strategy
Purpose: Explains what you will sell and how it may evolve.  Shows that growth is not dependent on unsuitable products or poor outcomes.
Include:
· Current products/services
· Planned enhancements or new offerings
· Pricing/value proposition
· Any product withdrawals or rationalisation
· Value for money considerations (where relevant)

[bookmark: _Toc227068904]Growth and Delivery Strategy
Purpose: Explains how the strategy will be delivered.  Be practical – not aspirational.
Include:
· Organic growth plans
· Marketing and distribution approach
· Partnerships or acquisitions (if any)
· Geographic expansion (if relevant)
· Client acquisition and retention strategy
[bookmark: _Toc227068905]Operational Model and Resources
Purpose: Demonstrates operational capability to support growth.  Key test is “could this business actually cope if the plan succeeds?”
Include:
· People strategy (headcount, skills, succession)
· Governance and management oversight
· Systems, data and technology
· Outsourcing and third‑party reliance
· Scalability of infrastructure

[bookmark: _Toc227068906]Financial Plan & Forecasts (3-5 Years)
Purpose: Translates strategy into numbers.
Include:
· Revenue projections (with key assumptions)
· Cost base and margin expectations
· Profitability trajectory
· Capital/liquidity considerations
· Funding requirements (if any)
Forecasts should be:
· Assumption‑led
· Conservative but credible
· Aligned with operational capacity

[bookmark: _Toc227068907]Risk Assessment & Mitigation
Purpose: Shows realism and resilience. Strong plans openly acknowledge where things could go wrong.
Include:
· Strategic risks
· Operational and financial risks
· Regulatory and conduct risks
· Dependency risks (key people/clients/partners)
· Mitigating actions and contingency planning

[bookmark: _Toc227068908]Governance, Oversight and Review
Purpose: Demonstrates ownership and control.
Include:
· Who owns the plan
· Board/committee oversight
· Review frequency
· KPIs and monitoring mechanisms
· Action if the plan is off‑track

[bookmark: _Toc227068909]Implementation & Milestones
Purpose: Converts strategy into action.  Make the plan usable, not just aspirational
Include:
· Key milestones by year
· Dependencies and sequencing
· Responsibility allocation
· Early warning indicators

[bookmark: _Toc227068910]Appendices
Purpose: Converts strategy into action.  Make the plan usable, not just aspirational
Include:
· Detailed financial tables
· Organisational charts
· Assumptions register
· Market research summaries


	© Thistle Initiatives Limited
	Version: April 2026 / page 1



image1.png
4

Thistle
Initiatives

Please remove the
Template Guidance Notes
page(s) after you finish

personalising the
template




image2.svg
                                                                                                                                     


