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[bookmark: _Toc214524180]Quarterly Monitoring

	[bookmark: _Toc214524181]Staff

	Any new Directors or Non-Exec Directors? If yes, provide details
	

	Any new staff requiring training (e.g., Financial Promotions, Intro to Compliance, Consumer Duty, Vulnerable Customer Awareness)?
	

	Confirm ongoing competency checks and SMCR responsibilities.
	

	Additional comments on staffing or training needs?
	

	[bookmark: _Toc214524182]Strategy

	Any changes to marketing plan (messaging, client types, channels)?
	

	Does AR conduct activities outside Principal’s permissions? If yes, how is oversight demonstrated?
	

	Confirm Consumer Duty outcomes monitoring.
	

	[bookmark: _Toc214524183]Financial and Documentation

	Any significant changes in financial position of Company or Directors?
	

	Any cash investment or business loan received?
	

	Comments on financials or documentation?
	

	Is AR able to provide data for RMAR submission?
	

	Confirm liquidity and capital adequacy checks
	

	[bookmark: _Toc214524184]Gifts and Inducements

	Are staff aware of policy?  Have all Gifts/Inducements been notified to Principal firm for inclusion within register?  Do any gifts/inducements received indicate a potential conflict of interest?
	

	?  Have all Gifts/Inducements been logged and notified?
	

	Any gifts indicating potential conflicts?
	

	Confirm annual attestation and threshold monitoring.
	

	[bookmark: _Toc214524185]Financial Promotions (including website)

	Have all staff creating promotions received training?
	

	Confirm pre-approval process and compliance with FCA standards.
	

	[bookmark: _Toc214524186]Client Disclosure

	Any changes to disclosure documentation?
	

	Provide full suite of disclosure documents for review.
	


	[bookmark: _Toc214524187]Operations

	Any breaches, errors, or complaints this period?
	

	Any identified conflicts of interest? Logged in register?
	

	Client file checks provided for SYSC compliance?
	

	Consumer Duty breach reporting and vulnerable customer handling checks.
	

	[bookmark: _Toc214524188]Client Complaints

	Any complaints received? Were they escalated to Principal?
	

	Confirm root cause analysis performed.
	

	[bookmark: _Toc214524189]Introducers

	Any new Introducer agreements?
	

	Due diligence completed?
	

	How will Introducers be managed and rewarded?
	

	How will these Introducers be rewarded?
	

	Any relationships ended?
	

	[bookmark: _Toc214524190]Treating Customers Fairly/Consumer Duty

	What training provided?
	

	Actions taken to address TCF gap analysis?
	

	Confirm Consumer Duty outcome testing and customer feedback analysis.
	




[bookmark: _Toc214524191]Annual Monitoring


	[bookmark: _Toc214524192]Structure

	Any changes to legal structure, SIC code, or Companies House declarations?
	

	[bookmark: _Toc214524193]Staff

	Have all relevant staff completed Annual Fit & Proper Questionnaire?
	

	[bookmark: _Toc214524194]Strategy

	Any material changes to business plan or new lines of business?
	

	Do you maintain a Risk Register? How often updated?
	

	If relevant, confirm ESG commitments
	

	[bookmark: _Toc214524195]Financial and Documentation

	Provide full P&L and annual accounts.
	

	Company balance sheet total?
	.

	Any loans to Directors/Shareholders? Repayment terms?
	

	Minutes of senior management meetings available?
	

	[bookmark: _Toc214524196]Operational

	AML process details.
	

	Who manages compliance?
	

	Compliance training provided?
	

	Compliance Monitoring Programme in place?
	

	Escalation process for compliance matters?
	

	Provide annual Breach Log.
	

	[bookmark: _Toc214524197]MiFID II Compliance

	Are calls recorded? If not, confirm comprehensive notes.
	

	Call recording provider and retention period?
	

	Provide annual Conflicts Log and reporting process.
	

	[bookmark: _Toc214524198]Data Protection & Information Security

	What client data is held?
	

	Measures for data/system security?
	

	Encryption and anti-virus details?
	

	Regular security checks?
	

	Responsible person for data protection?
	

	Any cyberattacks or breaches in last year?
	

	Documented starters/leavers process?
	

	Remote access security measures?
	

	Evidence of consent for sharing investor info with third parties?
	

	[bookmark: _Toc214524199]Business Continuity

	Confirm BCP and disaster recovery plan review.
	

	[bookmark: _Toc214524200]Technology

	Use of secure cloud storage and encryption?
	

	Penetration testing or vulnerability scans completed?
	

	Use of AI Policy in place?
	

	What AI tools are being used and what risk management has been undertaken?
	

	[bookmark: _Toc214524201]Regulatory Change

	Policies updated for new FCA rules (e.g., Consumer Duty)?
	



