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Appointed Representative (AR) Self-Assessment of AR Oversight Form 
	

	Template Guidance Notes 
Use this template as a base to document your firm’s self-assessment of ARs.
It should be modified to suit your requirements. It is not designed to be definitive.
It should be completed and signed-off by principals of the firm.
Red text indicates personalisation is required.

In the FCA / Appointed Representative (AR) context, “Single annual self‑assessment of AR oversight” has a specific and deliberate meaning, and it’s one that the FCA has been very clear about since the strengthened AR regime.

What it means in practice
It means that the Principal firm must complete one formal, documented self‑assessment each year which:

· Covers how the Principal oversees all of its Appointed Representatives collectively, not separate self‑assessments for each AR
· Assesses whether the Principal’s systems, controls, resources and governance are adequate to oversee its AR population
· Is reviewed and signed off by the Board at least annually
· Is retained as evidence (the FCA expects this to be available on request)

Where a firm has more than one AR, a firm need only maintain a single self‑assessment document covering all of its appointed representative relationships.
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Annual Self‑Assessment of Appointed Representative (AR) Oversight
	Firm name:
	

	FCA reference number:

	

	Assessment period:
	

	Date completed:
	

	Prepared by:
	

	SMF accountable for AR oversight:
	

	Boad Approval Date:
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[bookmark: _Toc224548159]1. 	Purpose of this Self‑Assessment
This document records the Principal Firm’s annual self‑assessment of its ability to effectively oversee its Appointed Representatives, in accordance with FCA requirements under SUP 12 (including SUP 12.6A), SYSC and Consumer Duty expectations.


The assessment is intended to:
· Evaluate whether the Firm’s AR oversight framework remains adequate, effective and proportionate;
· Identify any risks, weaknesses or gaps in oversight arrangements;
· Confirm whether the Firm has sufficient resources, competence and governance to oversee its AR population;
· Record actions required and Board challenge and sign‑off.
This is a single, firm‑wide assessment covering all AR relationships.
[bookmark: _Toc224548160]2.	AR Population Overview
	Item
	Details

	Number of ARs
	

	Types of ARs (e.g. advisory, non‑advisory, introducers)
	

	Key regulated activities undertaken by ARs
	

	Any material non‑regulated activities
	

	Changes to AR population during the period
	



Guidance: Provide a high‑level, factual snapshot of the AR population. The FCA expects the Board to understand the scale, complexity and risk profile of the AR footprint and how this has changed during the year.
[bookmark: _Toc224548161]3.	Governance, Accountability and Oversight Framework
3.1 Accountability
Is SMF accountability for AR oversight clearly defined and documented (e.g. SoRs, Responsibility Map)?
☐ Yes ☐ No ☐ Partially Select as appropriate
Comments: Add notes here
Guidance: Consider whether responsibility is clearly allocated to a specific SMF and whether this is supported by documented roles, reporting lines and escalation routes.
3.2	Board Oversight
Does the Board receive sufficient, regular MI on AR performance, risk and conduct?
☐ Yes ☐ No ☐ Partially Select as appropriate
Comments: Add notes here
Guidance: Evidence should include Board packs, MI dashboards and minutes showing challenge. Consider whether MI is forward‑looking and risk‑focused, rather than purely descriptive.
3.3	Oversight Framework
Is there a documented AR Oversight Policy / Framework applied consistently?
☐ Yes ☐ No ☐ Partially Select as appropriate
Comments: Add notes here
Guidance: Confirm policies are current, approved, communicated and actually followed in practice. Inconsistency between policy and execution should be highlighted.
[bookmark: _Toc224548162]4. 	Resources, Skills and Capacity
Are staffing levels, skills and experience adequate to oversee the number and complexity of ARs?
☐ Yes ☐ No ☐ Partially Select as appropriate
Has AR growth impacted the Firm’s ability to exercise effective oversight?
☐ No ☐ Potentially ☐ Yes Select as appropriate
Assessment and evidence: Add notes here
Guidance: Consider headcount, competence, training, use of third parties and management bandwidth. The FCA is particularly focused on whether growth has outpaced oversight capability.
[bookmark: _Toc224548163]5.	Onboarding and Due Diligence
Is pre‑appointment due diligence proportionate and consistently applied?
☐ Yes ☐ No ☐ Partially Select as appropriate
Does onboarding assess financial stability, competence, governance, Consumer Duty and regulatory perimeter?
☐ Yes ☐ No ☐ Partially Select as appropriate
Comments: Add notes here
Guidance: Reference due diligence checklists, approval papers and any declined or remediated AR appointments. Weaknesses here should be treated as higher‑risk issues.
[bookmark: _Toc224548164]6.	Ongoing Monitoring and Management Information
Is monitoring structured, risk‑based and ongoing (not solely annual)?
☐ Yes ☐ No ☐ Partially
Does MI cover, where relevant:
· Complaints and root cause analysis
· File review outcomes
· Breaches and incidents
· Financial soundness
· Training & competence
☐ Yes ☐ No ☐ Partially Select as appropriate
Assessment: Add notes here
Guidance: Explain how monitoring adapts to higher‑risk ARs. Avoid generic statements; the FCA expects evidence of continuous oversight, not a once‑a‑year exercise.

[bookmark: _Toc224548165]7.	Annual AR Reviews
Are individual AR annual reviews completed on time and to an appropriate standard?
☐ Yes ☐ No ☐ Partially Select as appropriate
Are findings escalated and tracked to completion?
☐ Yes ☐ No ☐ Partially Select as appropriate
Summary of key themes identified from AR reviews: Add notes here
Guidance: Do not restate each AR review. Instead, summarise themes, trends and recurring issues and explain what these say about the effectiveness of the overall oversight framework.
[bookmark: _Toc224548166]8.	Consumer Duty and Conduct Risk
Has the Firm assessed the risk of harm to consumers arising from AR activities?
☐ Low ☐ Medium ☐ High Select as appropriate
Are Consumer Duty outcomes monitored and evidenced for AR business?
☐ Yes ☐ No ☐ Partially Select as appropriate
Assessment: Add notes here
Guidance: Link AR activity to the four Consumer Duty outcomes. Where risks are identified, explain mitigations and whether they are effective.
[bookmark: _Toc224548167]9. Financial Crime, Complaints and Breaches
Are ARs adequately integrated into the Firm’s financial crime framework?
☐ Yes ☐ No ☐ Partially Select as appropriate
Are complaints, breaches and incidents reported promptly and escalated appropriately?
☐ Yes ☐ No ☐ Partially Select as appropriate
Comments: Add notes here
Guidance: Consider timeliness, quality of reporting and whether root causes are addressed. Repeated issues should be flagged as potential control weaknesses
[bookmark: _Toc224548168]10. Termination and Wind‑Down Planning
Are AR termination and wind‑down arrangements documented, tested and understood?
☐ Yes ☐ No ☐ Partially Select as appropriate
Does the Firm have confidence it could exit an AR relationship without consumer detriment?
☐ Yes ☐ No ☐ Partially Select as appropriate
Comments: Add notes here
Guidance: Reference termination procedures, wind‑down plans and any live or historic AR exits. The FCA expects Principals to demonstrate preparedness, not just documentation.
[bookmark: _Toc224548169]11. Overall Assessment
Overall assessment of the Firm’s ability to effectively oversee its ARs: Select as appropriate
☐ Effective
☐ Effective with minor improvements required
☐ Material weaknesses identified
Summary rationale: Add notes here
Guidance: This should be a balanced, honest conclusion supported by the evidence above. Avoid defaulting to “effective” if material actions are outstanding.
[bookmark: _Toc224548170]12. Actions and Remediation

	Issue Identified
	Risk Rating
	Action required
	Owner
	Completion Date

	
	
	
	
	



Guidance: Actions should be specific, time‑bound and owned. This table is a key area of FCA focus during reviews.
[bookmark: _Toc224548171]13. Board Challenge and Approval
Key points of Board challenge / discussion:
Board decision: Select as appropriate
☐ Approved
☐ Approved subject to actions
☐ Not approved
Chair / Senior Manager signature:
Date:

This document should be retained for at least six years and made available to the FCA upon request.
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