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Appointed Representative (AR) Governance & Oversight Policy 
	

	Template Guidance Notes 
Use this template as a base to document your firm’s  Appointed Representative (AR) Governance & Oversight Policy.
It should be modified to suit your requirements. It is not designed to be definitive.
It should be completed and signed-off by principals of the firm.
Red text indicates personalisation is required.
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[bookmark: _Toc224227217]1. Purpose 
This policy sets out how FIRM NAME (“the Firm”) governs and oversees its Appointed Representatives (“ARs”), in line with FCA requirements under SUP 12 and the Consumer Duty. It ensures effective oversight, risk management, and fair treatment of clients across the AR network. 
[bookmark: _Toc224227218]2. Scope 
This policy applies to all AR firms engaged with FIRM NAME, including their advisers, employees, and representatives. 
[bookmark: _Toc224227219]3. Governance Principles 
· Accountability: The Firm, as the Principal, accepts full regulatory responsibility for the actions of its ARs. 
· Proportionality: Oversight and monitoring will be risk-based and tailored to the size, scale, and complexity of each AR. 
· Transparency: Expectations will be clearly documented in AR agreements, with regular communication and reporting. 
· Consumer Duty: ARs must act to deliver good outcomes for clients, consistent with FIRM NAME’s culture and values. 
[bookmark: _Toc224227220]4. Oversight Structure 
· Board Responsibility: The Board of FIRM NAME retains ultimate accountability for AR governance. 
· SMF Oversight: The SMF16 (Compliance Oversight) and SMF17 (MLRO) are responsible for day-to-day monitoring of ARs. 
· Compliance Monitoring: 
· Annual Review: Each AR is subject to a formal annual monitoring review covering advice quality, governance, complaints, solvency, training and competence, and cultural alignment.
· Monthly Oversight: All AR business is submitted through the Firm’s back-office system (NAME) in the same way as employed advisers, allowing KPIs and MI (e.g., case volumes, complaint data, file review outcomes, training completions) to be monitored on an ongoing monthly basis.
· Training & Competence: AR advisers are subject to the Firm’s T&C scheme and CPD monitoring.
· Risk Framework: Each AR will be categorised by risk rating (low/medium/high) with oversight intensity adjusted accordingly. 
[bookmark: _Toc224227221]5. Ongoing Monitoring 
· Initial due diligence prior to appointment, including solvency, governance, competence, and cultural alignment. 
· Monthly MI review from the back-office system (NAME), with exceptions escalated to compliance. 
· Annual AR monitoring review, documented and signed off by the Board. 
· Immediate escalation procedures in the event of breaches or client detriment. 
[bookmark: _Toc224227222]Procedure for Termination of AR Relationships 
[bookmark: _Toc224227223]1. Principles 
The Firm retains the right to terminate an AR relationship at any time where regulatory, contractual, or conduct risks arise. Termination must be managed in an orderly manner to protect clients and meet FCA expectations. 
[bookmark: _Toc224227224]2. Grounds for Termination 
· Regulatory Breach: FCA rule breach, enforcement action, or failure to comply with oversight requirements. 
· Conduct Risk: Evidence of poor advice, mis-selling, or behaviour inconsistent with Consumer Duty. 
· Financial Issues: Insolvency, financial crime concerns, or failure to maintain adequate resources. 
· Contractual Breach: Failure to meet obligations under the AR agreement. 
· Strategic Decision: Change in the Firm’s business model or risk appetite. 
[bookmark: _Toc224227225]3. Procedure 
1. Identification of Issues: Concerns identified through MI, file reviews, complaints, or regulatory feedback. 
2. Escalation: Compliance escalates to the SMF16/Board with supporting evidence. 
3. Remediation Opportunity: Where appropriate, AR is given a defined period (typically 14–28 days) to remediate issues. 
4. Decision to Terminate: Board resolution to terminate the AR relationship, recorded in minutes. 
5. FCA Notification: Inform the FCA via Connect immediately in line with SUP 12.8. 
6. Client Protection Measures: Inform clients promptly, ensure continuity of servicing, secure client files and agreements. 
7. Operational Offboarding: Disable AR system access, revoke permissions, conduct final compliance audit of outstanding cases. 
8. Post-Termination Review: Compliance documents lessons learned and updates the AR risk framework. 
Regulatory References 
• SUP 12: Appointed representatives 
• SYSC 4–10: Systems and controls, governance, outsourcing 
• PRIN & Consumer Duty (PRIN 2A): Principles and cross-cutting obligations 
• CONC (where applicable): Consumer credit AR activity 
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